
 

UAS Business Programs  

AY2016-2017 Annual Program Assessment Report  

Bachelor of Business Administration (BBA) and 

Business Administration Associate of Applied Science (AAS) 

 

In concordance with the business programs in the Business and Public Administration            

(BPA) department commitment to continuous improvement and assessment requirements as          

determined by various accrediting bodies, this report was prepared using the BPA annual program              

assessment plan as documented for the Bachelor of Business Administration (BBA) and Business             

Administration Associate of Applied Science (AAS); see separate document for Small Business            

Management and Accounting Technician Certificate programs. In this report, Section 1 and            

Appendix A present information specific to the BBA while Section 2 and Appendix B present               

information specific to the AAS. The report concludes with Section 3 which summarizes             

improvements that were implemented in AY2016-2017 as well as recommendations for future            

consideration that have the potential to enhance the overall quality of the program. 

 

SECTION 1: BBA 

BBA Demographic Data 

At UAS, the BBA degree is designed to give a broad educational experience across a range of                 

core business functions that prepare a student for success in any industry within Alaska and               

beyond. For Fall 2016, there were 277 students enrolled in our four primary emphasis areas. Of                

these, 80 (29%) were full time and 197 (71%) were part-time. Additionally, these students were               

located in Juneau 78 (28%), Anchorage 29 (10%), Fairbanks 8 (3%), Other Southeast 46 (17%),               

Other Alaska 88 (32%), and Outside Alaska 27 (10%). With regard to gender, 209 (75%) were                

female and 68 (25%) were male; while race was reported as Alaska Native/American Indian 55               

(20%), Asian 15 (5%), Black 7 (3%), Native Hawaiian/Other Pacific Islander 8 (3%), White 138               

(50%), and Unknown 54 (19%).  

 

BBA Student Learning Outcomes 

The BBA program is intended to provide a comprehensive course of study that prepares              

students for professional positions in the private sector, public fields, or non-profit arenas. Program              

learning outcomes are defined at the core curriculum level and by our four emphases, as follows: 



 

 

Program Learning Outcomes - BBA Core Curriculum  

Upon completion of the BBA core curriculum, students will be able to: 

● Demonstrate functional business knowledge across essential business disciplines. 

● Utilize effective teamwork and management skills. 

● Employ critical thinking skills, analytical abilities, and problem solving techniques. 

● Communicate effectively and professionally. 

● Competently use technology in the business environment. 

 

Program Learning Outcomes - BBA Accounting Emphasis 

In addition to BBA core program learning outcomes, students will be able to:  

● Describe managerial accounting techniques and how to apply them in decision-making for            

an organization. 

● Gather, summarize, analyze and interpret financial data. 

● Explain the purposes, elements, and preparation of financial statements. 

● Apply the methods of financial planning and control, and asset management. 

● Explain the components of Generally Accepted Accounting Principles and internal controls           

and how they apply to different types of entities. 

● Describe the accounting information system, its processes, and its uses in an organization. 

 

Program Learning Outcomes - BBA Human Resource Management Emphasis: 

In addition to BBA core program learning outcomes, students will meet the following HRM program               

learning outcomes. 

● Management Development - Evaluate skills related to self- awareness, stress management,           

problem solving, and relationship building while striving for improvement. 

● Human Resources - Explore basic elements of the human resource function to include             

recruiting and selection, training and development, compensation and benefits, employee          

relations, and employment law. 

● Organizational Behavior - Examine individual, group, and organizational variables that          

influence job performance and organizational commitment.  

● Strategic HR - Develop methods and professional competencies to strategically align HR            

programs with organizational goals and objectives while effectively attracting, developing,          

and maintaining an effective workforce and managing organizational change. 



 

 

Program Learning Outcomes - BBA Management Emphasis  

In addition to BBA core program learning outcomes, students will be able to describe, explain or                

identify the salient concepts related to: 

● Global dimensions of business and culture. 

● Operations, quality management and control.  

● Strategy, competition, planning and decision-making.  

● Human resources, stakeholders, leadership, and change management. 

● Ethical dimensions of business. 

Program Learning Outcomes - BBA Management Information Systems Emphasis  

In addition to BBA core program learning outcomes, students will be able to: 

● Understand how to use information technology to enhance business operations and           

strategic decision-making in organizations. 

● Take a systematic and user-centered approach to analysis, design, development,          

implementation, and maintenance of information systems solutions . 

● Describe the role that IT infrastructure plays in supporting business operations. 

● Identify appropriate information technology strategies to manage risk, reduce         

vulnerabilities and threats, and apply appropriate safeguards/controls through an         

organizational security policy. 

● Understand how to use database management systems to manage organizational data and            

information and to use data in decision-making. 

BBA Assessment Data  

The BBA program utilizes year-over-year assessment data from Peregrine Academic          

Services to measure student learning outcomes across a variety of business topics. These reports              

include inbound testing which is used to establish a baseline to compare against the outbound               

testing. The outbound testing also provides peer-comparison data and these peer groups have been              

established as: ACBSP Region 7 and online delivery mode. 

PEREGRINE  

AY2016-2017 Data Reports 

The BBA degree uses the Peregrine external and internal reports to determine if our              

students are learning and how they compare to similarly-situated ACBSP schools in the Western              

Region. Appendix A summarizes the Peregrine data (see full report) for the BBA portion of this                

annual assessment period and compares the UAS inbound/outbound scores against regional ACBSP            



 

institutions, as well as institutions using online delivery. These results were filtered to exclude              

students that engaged in the assessment for 30 minutes or less. Peregrine is a reputable national                

testing company that offers both our formative and summative exams that all students take.              

Accrediting bodies within business education recognize the credibility of this test which is used              

widely across the nation by ACBSP-accredited business schools and forms the backbone of our              

assessment plan. 

The purpose of our internal analysis is to only look at UAS results; data for this period                 

demonstrate that learning has taken place for the UAS business students across all topics between               

the inbound and outbound exams, with the exception of Organizational Behavior which remained             

relatively constant (see Appendix A Table 1). One explanation for this may be that only students in                 

the Human Resource Management and the Management emphases are required to take this course              

(BA351) which means that students in the Accounting and Management Information Systems            

emphases are not directly exposed to these learning opportunities. Future analysis using cohort             

data (implemented AY2016-2017) pay prove to be useful. 

Additional examination of this internal analysis indicates that the top three topics with the              

largest margin of increase are Finance (33.68%), Strategic Management (29.14%), and Human            

Resources Management (28.89%), while the three topics with the smallest margin of increase were              

Operations/Production Management (9.7%), Management (11.91%), and Legal Environment of         

Business (15.13%). The percent change should be considered with care as many of our students               

are non-traditional (already employed, older population, more experiences in business/life, etc.)           

which may skew these results.  

For external comparison purposes, outbound performance across all topics resulted in a            

total score of 59.06% for UAS compared to 53.53% for ACBSP, 55.31% for online delivery mode,                

and 51.55% for publicly-owned universities (see Table 2, Table 3 and Table 4). This data indicates                

that UAS is performing better in outcome assessments relative to the performance of these three               

peer groups. Additionally, UAS ranked higher on outbound testing across all topics compared to              

these peer groups except Operations/Production Management (BA412 is not required in the            

Accounting, Human Resource Management or Management Information Systems emphases),         

Organizational Behavior (BA351 is not required in the Accounting or Management Information            

Systems emphases), and Management (needs additional analysis). Again, pending cohort data           

analysis will allow faculty to examine this trend if it continues into the future given curriculum                

differences across emphasis areas. The Peregrine Response Distractor report should also be utilized             

to see if enhancements should be made to the delivery of current courses in terms of content. 



 

Additional external analysis indicates that all topics ranked of 55% (same metric used for               

AY2015-2016 and our minimum threshold) or higher except Operations/Production Management          

(50.56%), Quantitative Methods (52.41%), Global Dimensions of Business (52.78%), and Marketing           

(54.07%). Additionally, despite not having a course dedicated to the topic of ethics, we are doing                

well on this data point with a score of 62.78% with this dimension being addressed as follows:                 

Conflict of Interest (BA330, BA490), Corporate Ethics and Climate (BA490), Ethical Challenges            

(BA/CIS310, BA490), Discrimination (BA361, BA461, BA490), Ethical Climate (BA351, ACCT452),          

Ethical Decision-Making (BA251, ACCT452), Ethical Issues (BA487, BA490), and Ethical Standards           

(BA330, BA498, BA490).  

 

PEREGRINE  

AY2012-2017 Rolling Five Year Data Reports 

While not specifically outlined as a requirement in the program’s assessment plan, faculty             

determined that it would be wise to include a five-year rolling calendar review of our testing                

outcomes to identify any trends of interest and to compare against the academic year data under                

review in the event of anomalous data. Initial analysis indicates that our lowest topics over this                

extended time period is Economics and Production/Operations management (see Peregrine report           

and related recommendations). 

 

CAPSIM 

AY2016-2017 Reports 

While the BBA program at UAS has been utilizing in a semester-long team-based strategic              

management simulation experience for a number of years, the program switched at the beginning              

of this academic review period to a highly-reputable service that is widely-used in hundreds of               

business schools around the globe (known as CAPSIM) and involved students engaging in the              

material on an individual basis instead to maximize learning opportunities. This experience is             

intended to give BBA students taking the capstone strategy class (BA462) an opportunity to see               

how all the facets of their various studies of business disciplines come together as they make                

management decisions for a fictitious company in a simulated industry environment.  

The simulation includes a tool they have learned about called the Balanced Scorecard, which              

measures their company’s performance on four dimensions: financial (profitability), internal          

business processes, customer satisfaction, and learning and growth (employee productivity).          

Students across the globe participating in the individual competition version earned on average 650              



 

points out of a possible 1,000 total; a score of 745 would be the 90th percentile of simulation                  

participants. This learning tool gives the BBA program another method by which to assess student               

learning in a unique game environment as it requires synthesis and application of knowledge rather               

than mere memorization of terms and concepts.  

As UAS participation in Capsim is relatively new, with just two semesters of reported data               

(Fall 2016 and Spring 2017), it is too early to come to any justifiable conclusions about areas for                  

improvement. However, it is encouraging to note that while BBA students have been challenged and               

some have struggled, overall results and trends have been towards improvement, with mean scores              

on the rise and an increasing proportion of BBA students able to score above the 650 Capsim                 

average (please see Table 5 for details). As the BBA program’s simulation participation matures and               

faculty continue to learn how to better facilitate student success, it is expected that the utilization of                 

the CAPSIM Balanced Scorecard will be another source of rich insight into the areas where the BBA                 

program could improve student preparation and outcomes, as well as identify areas where UAS              

students outshine their peers. 

 

Human Resource Management  

The human resource emphasis of the BBA program continues to hold global recognition by              

the Society of Human Resource Management for being aligned with documented standards for HR              

Curriculum Guidebook and Templates (valid through 2020). The guidelines are part of SHRM’s             

Academic Initiative to define HR education standards taught in university business schools and help              

universities develop degree programs that follow industry standards. Additionally, the UAS Student            

SHRM Chapter continues to pursue activities and events that promote professional development            

and maintain good-standing with the national organization. UAS also continues to offer the only              

undergraduate business degree in the State of Alaska with a Human Resource Management             

emphasis and it is also conveniently delivered via distance. The lead faculty member served during               

this time period as the College Relations Director for the Alaska SHRM State Council, the               

Professional Development Director for the Southeast Alaska SHRM Chapter, and the faculty advisor             

for the UAS Student SHRM Chapter.  

Management Information Systems  

The MIS emphasis is currently in its third year. Given that students generally start taking               

emphasis courses in their junior year, the number of students in each emphasis course is still                

relatively small (roughly 4-10 students per class). With 40 students now enrolled in the program,               

we expect enrollments in these courses to grow as these students start moving into taking their                



 

upper division courses. Peregrine test results for the period 2016-2017 showed that students in the               

UAS BBA program (from all emphasis areas) scored well in the Information Management Systems              

category when compared to peers in ACBSP Region 7 (UAS: 65.19% vs. ACBSP Region 7: 59.73%).                

In 2017, we began tracking student scores by emphasis cohort. The number of MIS emphasis               

students in the first year were not significant enough to evaluate, but we plan to examine cohort                 

scores over the next few years to see if any informative patterns emerge specifically for UAS MIS                 

emphasis students.  

In courses, MIS student continue to complete hands-on final projects that require them to              

demonstrate skills in information systems design and development, and to apply theory to support              

and explain the decisions they make along the way. Faculty regularly attend the annual Information               

Systems Educators conference to learn about current trends and topics in Information Systems and              

to incorporate these concepts into courses.  

Accounting Program 

In addition to the inbound/outbound tests for all BBA program students, accounting            

students take an outbound accounting exam in our Auditing course, ACCT 452. This outbound exam               

includes 31 unique supplemental accounting topics. Outbound exam results, both cumulatively and            

individually, do not correspond directly to a traditional academic grading scale. This is a nationally               

normed exam with an average degree of difficulty of approximately 55%-60%. Overall results from              

AY 2016-2017, 60.85%, reveal a modest improvement over AY 2015-2016, mean score of 59.7%. A               

deeper analysis of topic results show improvements in some areas and lower scores in other areas.                

Accounting faculty review supplemental topics to ensure that they are relevant areas to test our               

students. Furthermore, accounting faculty review student results to determine whether course           

and/or program level curricular changes are necessary. After reviewing student results, we do not              

plan for any curricular changes at this time.  

 

 

SECTION 2: AAS 

AAS Demographic Data 

At UAS, the Business Administration A.A.S. provides a course of study in various aspects of               

business management that prepares students for entry into the job market. For Fall 2016, there               

were 80 students enrolled in the AAS. Of these, 22 (28%) were full time and 58 (72%) were                  

part-time. Additionally, these students were located in Juneau 44 (55%), Anchorage 2 (3%),             

Fairbanks 1 (1%), Other Southeast communities 18 (23%), Other Alaska communities 12 (15%),             



 

and Outside Alaska 2 (3%). With regard to gender, 57 (71%) were female and 23 (29%) were male;                  

while race was reported as Alaska Native/American Indian 17 (21%), Asian 9 (11%), Black 2 (3%),                

Native Hawaiian/Other Pacific Islander 1 (1%),  White 27 (34%), and Unknown 24 (30%).  

Currently, there are 147 students admitted to the A.A.S. General and 48 students admitted              

to the A.A.S. Accounting program. In terms of graduation rates, there were 27 graduates from the                

A.A.S. General emphasis and 2 graduates from the A.A.S. Accounting emphasis in AY 2016-2017. 

AAS Student Learning Outcomes  

As noted above, the AAS program is intended to provide a comprehensive course of study               

that prepares students for entry into the job market. Our AAS graduates will generally be able to                 

identify, describe and explain the various areas of businesses and organizations such as             

management, marketing, accounting, finance, human resources, information technology, and         

economics. Additionally, AAS graduates will demonstrate business knowledge, which positions          

them for third year admission into upper division and emphasis area academic studies or for               

workplace placement in related jobs. Program learning outcomes are defined at the core             

curriculum level and by our two emphases, as follows: 

Program Learning Outcomes - AAS Core Curriculum 

Upon completion of the AAS core curriculum, students will students will be able to: 

1. Communicate effectively within a business environment 

2. Perform basic financial and managerial accounting skills 

3. Apply mathematical problem solving techniques to business issues  

4. Describe basic legal concepts and the judicial system, with emphasis on business law 

5. Describe basic economic concepts with emphasis on individual economic decision-making          

and market outcomes 

Program Learning Outcomes - General Emphasis 

Upon completion of the AAS with a General Business emphasis, students will students will              

be able to describe, explain, or apply the principles of: 

1. Perform basic accounting practices and techniques. 

2. Utilize basic management and interpersonal skills.  

3. Use relevant applications for business purposes. 

4. Appreciate technology and its relevance in the workplace 



 

Program Learning Outcomes - Accounting Emphasis 

Upon completion of the AAS with an Accounting emphasis, students will be able to describe,               

explain, or apply the principles of: 

1. Utilizing generally accepted accounting principles to include accurately recording economic          

events and preparing general purpose financial statements. 

2. Solving managerial accounting and cost accounting concepts problems.  

3. Using an electronic spreadsheet package and computer applications or system processes for            

accounting purposes. 

4. Recording, summarizing, and interpretation of accounting and/ 

AAS Assessment Data 

Prior to fall of 2017, we had no formal assessment plan to measure teaching and learning                

effectiveness within our certificate programs. In keeping with our fall 2017 annual program             

assessment plan, we developed a Peregrine assessment tool for the AAS designed to measure              

student achievement towards PLOs using the following Peregrine testing categories:  

 

AAS General Emphasis  

1. Business Communication 
a. The Communication Process 
b. Non-verbal Communications 
c. Oral and Written Communication 
d. Organizational Communication 
e. Cross-Cultural Communication 

2. Legal Environment of Business 
a. Anti-Trust 
b. Civil and Criminal Processes 
c. Consumer Protection 
d. EEO 
e. Financial Regulation 
f. Government Regulation of Businesses 
g. Legal Agreements and Documents 
h. Liability 
i. Types of Business Organization 

3. Economics 
a. Macroeconomics 

i. Consumer Spending and Consumer Price Index 
ii. Economic Trends and Forecasting 

iii. Employment and Labor Supply 



 

iv. GDP:  calculation, use, analysis 
v. Inflation and Recession 

vi. Interest rates, investment, and Fiscal Policy 
vii. International Trade 

b. Microeconomics 
i. Microeconomic  Trend and Analysis 

ii. Price, Cost, and Profit 
iii. Spending and Saving 
iv. Supply  and Demand 

4. Accounting 
a. Accounting Data Analysis 
b. Balance Sheet Analysis 
c. Compliance in Accounting 
d. Credit and Debits 
e. Dividends, Stocks, and Bonds 
f. Financial Statement Analysis  
g. Interest, Income and Debt 
h. Journal Entries 
i. Management of Accounting 

AAS Accounting Emphasis 

In addition to the four testing topics above, AAS/Accounting emphasis graduates will tested             

on two additional topics.  

1.  Current Liabilities and payroll 
a. Current Liabilities of Known Amount 
b. Current Liabilities’ that must be estimated 
c. Payroll and Payroll tax Amounts 
d. Payroll Transactions 

2. The Adjusting Process 
a. Accounting Period Concept, Revenue Recognition and Time Principles, and Time          

Period Concept 
b. Accrual and Cash-Basis Accounting 
c. Adjusted Trial Balance 
d. Adjusting Entries 
e. Financial Statement from Adjusted Trial Balance 
f. Journalize and post Adjusting Entries 

We anticipated that the first cohort of A.A.S. would take the exam in Spring 2018, however                

we did invite some A.A.S. graduates to take the exam at the end of fall 2017 semester. Two A.A.S.                   

general emphasis students and one A.A.S. accounting emphasis student took the exam. For             



 

assessment purposes, we look forward to accumulating more data on our graduating A.A.S.             

students. 

 
 

SECTION 3: Improvements to Student Learning 

➢ Key Improvements in AY 2016-2017: 

● Two faculty members attended an ACBSP accreditation workshop in Kansas City, MO. 

● One faculty member accompanied two students in the BBA HR emphasis to a SHRM Student               

Summit and Case Competition in Portland, Oregon. 

● Faculty continued to be involved in the Strategic Pathways initiatives. 

● One faculty member attended the annual Information Systems Educators conference. 

● Cohort variables were added to Peregrine so that assessment reports will contain data by              

emphasis area so additional analysis can be conducted on learning outcomes. 

● A Credit for Prior Learning policy was put into place to standardize department practices. 

● Completed a successful faculty search and secured acceptance from a PhD in Strategic             

Management to start AY2017-2018 teaching BA301, BA462, and BA498 which should           

improve doctoral-level credit hours and enhance capstone student learning experience. This           

replaced a position that was filled on a 3-year emergency basis without faculty involvement. 

● Implemented CAPSIM as the strategic management simulation as a superior product over            

system that used in the past with minimal student/instructor support. Also, implemented            

an individual approach to the learning experience versus putting students into groups            

where existing weaknesses could be hidden without additional opportunity for          

development. 

 

➢ Future Improvements: 

● Utilize the “Response Distractor Report” provided by Peregrine to drill down deeper into             

topics by concept (Online, ACBSP Region 7, and UAS Cohort); update plan accordingly. 

● Add outbound Peregrine testing to AAS and certificate programs. 

● Explore the possibility of bringing economics into the BBA given the high numbers of our               

students that take the course and its status as core curriculum to this degree program. 

● A student exit survey will be developed to collect student input following the completion of               

their educational experience in the BBA program to guide program improvements. 



 

● Consider ways to aggregate student course rating data. Target 3.8 - 4.0 as minimum score. 

● Create a policy for reviewing student evaluations and incorporating improvements into           

annual faculty activity reports. 

● Develop a policy for responding to student complaints. 

● Develop a course syllabi template for use by all UAS business faculty/adjunct instructors. 

● Formalize current policies for interacting with students, including setting required email           

turnaround time, requiring class announcements be posted at least once a week, etc.. 

● Create an business program advisory board. 

● While there is no longer a marketing emphasis in our BBA degree plan, an opportunity               

exists to hire a marketing PhD to take on BA343 and address the learning gap identified by                 

consistent trends in the Peregrine data. 

● Despite not having a dedicated class on leadership, consider ways to bolster content for this               

topic in BA251, BA351 and BA361 (e.g. Assessing Leadership Styles, Building and Leading             

Teams, Control and Types of Leader Power, Employee Development, Employee Motivation           

and Rewards, Leader Expectations, Leader Traits and Attributes, and Models of Leadership). 

● Add public institutions to peer comparison groups for the Peregrine reports. 

● Monitor inbound/outbound data for Organizational Behavior and consider impact of          

curriculum on cohort learning outcomes. 

● Share relevant Peregrine results with each instructor so that improvements can be made to              

course design and curriculum requirements: 

○ BA343 (Marketing Research & Strategy, People, Place, Price, Product, Promotion) 

○ BA351 (Corporate Culture and Climate, Individual and Group Dynamics,         

Organizational Charts and Structure, Organizational Mission/Vision/Values). 

○ BA361 (HR Manager Roles and Responsibilities, HR Planning, Recruiting and          

Retention of Employees, Staffing Decisions). 

○ BA462 (Business-Level Strategy, Competition, Corporate Mission/Vision/Values,      

Corporate Strategies, Corporate Structure and Governance, Diversification,       

Stakeholders and Shareholders, and Strategic Planning/Decision-Making. 

○ BA487 (Foreign Trade, International Corporate Strategy, International Corporate        

Standards, International Government/Regulation, International Patents &      

Protections, Multinational Culture). 

 

 



 

 

 

APPENDIX A 

Peregrine Data Charts for BBA Program 
AY2016-AY2017 

 
Time Frame = 05/15/2016 - 05/15/2017 

Total Tests = 158 
Inbound = 104 
Outbound = 54 

 
TABLE 1 
 

 
 
 
  



 

TABLE 2 
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TABLE 4 

 

  



 

TABLE 5 

 

 


